
  

 
 
 
 
 
 
 
 
 

ENVIRONMENTAL REPORT 
 
 
 
 
 

 

 

 

 

 

 

 

 

 



 
2 

Content 

Sección 1.5 Environmental report ....................................................................................................................... 3 

1.5.1 Description of the nature and size of port activities ................................................................................. 3 

1.5.2 Environmental Policy Statement ............................................................................................................. 3 

1.5.3 Overview of the main environmental aspects .......................................................................................... 4 

1.5.4 Environmental Management Organization............................................................................................... 6 

1.5.5 Stakeholders ......................................................................................................................................... 8 

1.5.6 Examples of Environmental Objectives, Actions and Projects ................................................................ 10 

1.5.6.1 Climate Change Strategy Matrix for Andipuerto Guayaquil S.A. ........................................................... 12 

1.5.7 Contact Information ............................................................................................................................. 14 

1.5.8 Other reports ....................................................................................................................................... 15 

 

  



3 

3 

 

 

Sección 1.5 Environmental report 
In order to keep its stakeholders informed, Andipuerto Guayaquil S.A. has prepared its 2022 - 2023 environmental 
report, which includes the following information: 

1.5.1 Description of the nature and size of port activities 

Andipuerto Guayaquil S.A. is located south of the city of Guayaquil in Ecuador, Av. Domingo Comin S/N and Av. 
Cacique Tomala, Maritime Port Muelle Delta. The area is made up of 13 hectares and consists in a single pier. 

It maintains its registration as a port cargo operator, which has been issued by the National Maritime Authority for 
the services of storage, loading, unloading, weighing (scale operation), portage, tally, Lash and unlasing). 

Below is the cargo movement and number of ships that have been received at the Port facilities in the last 5 years. 

 
 

 
 

 

 

 

1.5.2 Environmental Policy Statement 

Andipuerto Guayaquil S.A. has established its environmental policy to declare its public intentions related to its 
environmental performance. This environmental policy provides a framework of action to the environmental 
objectives established. 

The environmental policy has been signed by the General Manager and it has been communicated to all the staff as 
can be evidenced below: 
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Cargo transfer in the last 5 years (MT) 
2019 2020 2021 2022 2023 

2’498.509,97 2’502.000,00 2’687.938,10 2’509.709,10 2’455.172,82 
 

Commercial vessel traffic 
2019 2020 2021 2022 2023 

109 105 106 110 113 
 

Transfer by type of cargo, year 2022 (TM) 
Iron Bulk Solids Liquid Bulk Total 

276.841.20 2’223.718,55 9.149,35 2’509.709,10 
 

Transfer by type of cargo, year 2023 (TM) 
Iron Bulk Solids Liquid Bulk Total 

340.592.33 2’093.330,47 21.250,02 2’455.172,82 
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1.5.3 Overview of the main environmental aspects 

Andipuerto Guayaquil S.A. maintains an environmental aspects and legal technical requirements matrix in which environmental aspects are considered in the 
environmental management plan established in the V environmental compliance audit.  

ENVIRONMENTAL ASPECTS REGISTRATION 
TERMINAL: ANDIPUERTO GUAYAQUIL S.A. 

REF. NR. ENVIRONMENTAL 
ASPECTS IMPACT ON 

RESPONSIBLE 
PERSON / 

ORGANIZATION 
APPLICABLE LEGISLATION LEGAL REQUIREMENTS CONTROL 

MEASURES 

Port / Dock / Discharge 

1 Bilge water 
discharge 

Estuary 
water quality 

Head of 
Comprehensive 
Security 

MARPOL Convention 73/78 
Annex IV 

Rules to prevent pollution by dirty 
water from ships  

Supervision and 
monitoring by 
CCTV and fixed 
rounds on the 
dock 

2 Machinery 
movement – Noise Environment 

Head of 
Comprehensive 
Security 

Annexes 1, 2, 3, 4, 5 of book vi of 
the unified text of secondary 
legislation of the Ministry of the 
Environment.  

Annex 5, referring to Maximum Noise 
Emission Levels and Measurement 
Methodology for Fixed Sources and 
Mobile Sources   

Environmental 
measurements 

3 Bunkering  
Estuary 
water quality
  

Head of 
Comprehensive 
Security 

Mtop-sptm-2015-0148-r 
National Contingency Plan To 
Confront Pollution 
Hydrocarbons And/Or Their 
Derivatives In The Maritime, 
Coastal, River And Island Áreas 

Annex D: Equipment and materials 
that must be available public and 
private terminals where bunkers are 
made 

Supervision, 
anti-spill brigade 
training 

4 Generation of 
Particulate Material 

Air quality
  

Head of 
Comprehensive 
Security 

Ministerial Agreement 097-A. 
R.O. 387 November 2015  

Annex 4 Ambient Air Quality Standard 
or Immission Level  

Monitoring, 
measurement 

Warehouses / Cargo handling / Storage and dispatch 

5 
Gas emission due to 
the use of the 
electric generator 

Air Operations 
Head 

Unified Text of Secondary 
Environmental Legislation. Book 
VI of Environmental Quality 

Annex 3. Standard for air emissions 
from fixed combustion sources 

Monitoring, 
measurement 

6 Machinery 
movement – Noise Environment Operations 

Head 

Annexes 1, 2, 3, 4, 5 of book vi of 
the unified text of secondary 
legislation of the Ministry of the 
Environment.  

Annex 5, referring to Maximum Noise 
Emission Levels and Measurement 
Methodology for Fixed Sources and 
Mobile Sources   

Environmental 
measurements 

7 Generation of 
Particulate Material 

Air quality
  

Operations 
Head 

Ministerial Agreement 097-A. 
R.O. 387 November 2015  

Annex 4 Ambient Air Quality Standard 
or Immission Level  

Monitoring, 
measurement 
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8 Generation of non-
hazardous waste 

Soil and 
wáter 

Operations 
Head 

Ministerial Agreement 061. 
Reform To Book Vi Of The Unified 
Text Of Secondary Legislation Of 
The Ministry Of The Environment 
(TULSMA) 

Art. 60 Non-Hazardous Waste Supervision, 
Containment 

Workshop / Maintenance 

9 Fuel receipt - fuel 
spill earth/soil Maintenance 

manager 

Substitute Regulation To The 
Environmental Regulation For 
Hydrocarbon Operations In 
Ecuador (RAOHE). 

Art.25 Tank specifications Containment 

10 

Cleaning and 
maintenance of 
equipment and 
machinery 

Environment Maintenance 
manager 

Environmental License DMA-
2009-2586 

Preventive and corrective mechanical 
maintenance report Supervision 

11 Water discharge Water 
Head of 
Comprehensive 
Security 

Ministerial Agreement 097-A. 
R.O. 387 November 2015 

Annex 1. Environmental Quality 
Standard and Water Resource Effluent 
Discharge Standard. 

Monthly 
measurements 
and semiannual 
reports 

12 Sediment generation Water Maintenance 
manager 

Ministerial Agreement 061. 
Reform To Book VI Of The Unified 
Text Of Secondary Legislation Of 
The Ministry Of The Environment 
(TULSMA) 

Art. 197. Water measurement reports Periodic 
cleaning 

13 Generation of non-
hazardous waste 

Soil and 
wáter 

Operations 
Manager 

Ministerial Agreement 061. 
Reform To Book VI Of The Unified 
Text Of Secondary Legislation Of 
The Ministry Of The Environment 
(TULSMA) 

Art. 60 Non-Hazardous Waste Supervision, 
Containment 

14 Generation of 
hazardous waste 

Air, soil and 
wáter 

Head of 
Comprehensive 
Security 

Ministerial Agreement 061. 
Reform To Book VI Of The Unified 
Text Of Secondary Legislation Of 
The Ministry Of The Environment 
(TULSMA) 

Art. 80 Hazardous Waste Containment, 
supervision 
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1.5.4 Environmental Management Organization 
Andipuerto Guayaquil S.A. maintains the organization structure and has documented the key staff responsibilities. Regarding to the example format on section 1.3 
(responsibilities and documented resources related to environmental aspects) version 5 of the port environmental review system 'PERS'. 
Andipuerto Guayaquil has also established the job descriptions involved in all the processes. 

 

Directive Board

General Manager

Integral Security Head (Quality, 
Environment, Safety and Health, 

PBIP & BASC)

Coordinators
(Quality, Environment, Safety and 

Health, PBIP & BASC)

Supervisors

Guards

Analysts
(Quality, Environment, 

Safety and Health, PBIP & 
BASC)

Permissions and 
credentials Assistant

Maintenance 
Head

Inventory 
Assistant

Assistant

Driver

Mechanical

Assistant

Electromechanical

Assistant

Electrical 
technician

Assistant

Operations Head

Express 
driver

Machinery 
Operators

Cleaning 
assistant

Assistant

Administrative / 
Storage Head

Administrative 
Assistants

Delivery guy

Warehouse 
assistant

Storage  Assistant

Coordinator

Operations and Logistics 
Coordination Manager

TENANTS / 
ORGANIZATIONS

STAKEHOLDERS

ENVIRONMENTAL 
CONSULTANTS 
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Key environmental and port-related responsibilities staff 

Environmental responsibilities of the key staff 
For those areas that the Port Authority has responsibility which Staff are responsible for the follow functions? 

Responsibility /Act Title or name of the employee Department 

Port Operations (Dredging) 
General Manager 
Ing. Jorge Baquerizo Carbo 

Management 

Port Operations (Unloading) 
Operations Head 
Eng. Frank Moreno Gilse 

Operations 

Port Operations (Carrying) 
Operations Head 
Eng. Frank Moreno Gilse 

Operations 

Port Operations (Storage) 
Storage Head 
Ec. Veronica Desiderio 

Storage 

Port Operations (move around) 
Operations Head 
Eng. Frank Moreno Gilse 

Operations 

Port Operations (Dispatch) 
Storage Head 
Ec. Veronica Desiderio 

Storage 

Strategic planning 
General Manager 
Ing. Jorge Baquerizo Carbo 

Management 

Acquisition of supplies  
Purchasing Manager 
Ec. Sebastian Rizzo 

Procurement  

Licenses / Permits 
Integral Security Hear 
Mgs. Christian Gomezjurado 

Integral Security 

Quality management 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

On-site contractor management 
Maintenance Head 
Eng. Jonny Zambrano 

Maintenance 

Port equipment maintenance  
Maintenance Hear 
Eng. Jonny Zambrano 

Maintenance 

Port infrastructure maintenance 
Maintenance Head 
Eng. Jonny Zambrano 

Maintenance 

Emergency planning 
Integral Security Head 
Mgs. Christian Gomezjurado 

Integral Security 

Waste management 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Environmental documents management 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Environmental data management 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Soil pollution assessment 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Air quality monitoring 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Carbon and energy footprint control 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Noise management 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Environmental awareness with the staff 
Integral Security Coordinator 
Eng. Carlos Escobar 

Integral Security 

Vehicle traffic management inside the terminal  
Certifier (external) 
Ing. Washington Lam Chang 

Integral Security 

Environmental compliance audits Environmental Consultants Integral Security 
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1.5.5 Stakeholders 

Andipuerto Guayaquil S.A. has identified the needs and expectations of stakeholders that may affect the 
control and security management system, the supply chain and the business. For this reason, the 
following matrix has been prepared: 

PARTES INTERESADAS GESTIÓN NECESIDADES EXPECTATIVAS REVISIÓN 

Clients 

Consignees 

Work closely, 
personalized 
attention, 
adequate 
treatment of 
complaints. 

Delivery of cargo 
in the exact 
quantity and 
within the 
established 
period. 
 
Maintain cargo 
traceability. 

Personalized attention. 
 
Cargo delivery in the 
shortest possible time. 
 
Receive information 24/7 
about cargo. 

Annual 

Porters Keep informed Annual 

Shipowners 

Work closely, 
personalized 
attention, 
adequate 
treatment of 
complaints. 

Annual 

Shipping lines Keep informed Annual 
Commodities ABCD Monitor Annual 

SU
PP

LI
ER

S 

Cargo Port Operators 

Keep in check, 
allocate 
resources  

Comply with 
established 
contracts. 
 
Payments on 
time. 

Sign new contracts. 
 
Increase service 
provision. 

Annual 
Ship port operators Annual 
Port Operators of 
Related Services Annual 

Contractors Annual 
Carriers Monthly 

AU
TH

O
RI

TI
ES

  

Undersecretary of 
Ports and Maritime 
and River Transport 

Work closely, 
personalized 
attention, 
adequate 
treatment of 
claims, 
payments of 
items and 
periodic fees. 

Regulatory 
compliance. 
Payment of fees 
and taxes within 
the established 
deadlines. 

Maintain excellent 
relations with Andipuerto 
Guayaquil S.A. and 
compliance with legal 
technical requirements. 

Annual 

National Directorate 
of Aquatic Spaces Annual 

Guayaquil Port 
Authority Annual 

National Customs 
Service of Ecuador Annual 

Anti-narcotics Unit Annual 
Captaincy of the Port 
of Guayaquil Annual 

MY. Municipality of 
Guayaquil Annual 

Ministry of the 
Environment Water 
and Ecological 
Transition 

Annual 

Ministerio de 
Transporte y Obras 
Públicas 

Annual 

IN
TE

RN
AL

 
C

U
ST

O
M

E
RS

 Collaborators 

Work closely, 
personalized 
attention, 
adequate 
treatment of 

Compliance with 
the employer's 
responsibilities, 
occupational 

Have a pleasant work 
environment. 
 
Have a cohesive work 
group. 

Annual 

High direction Annual 
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complaints, 
study plans. 
Event planning. 
Qualification and 
certification of 
personnel. 

safety and 
health. 
Maintain 
employment 
contract. 
Payment and 
collection of 
salaries 
respectively. 

SH
AR

EH
O

LD
ER

 
PA

RT
N

ER
S 

Almacenadora 
Centroamericana 
S.A. 

Work closely, 
personalized 
attention, 
adequate 
treatment of 
complaints, 
planned 
management 
meetings. 

Increase in 
import cargo 
through the 
terminal.  

Increase in annual profits 

Annual 

Andinave S.A. Annual 

Andigrain S.A. Annual 

C
O

M
PE

TE
N

C
E 

Bulk Terminals in the 
country 

Monitor, 
Statistical review 
of management. 

Know 
information on 
mobilized cargo 

Be unique in the service Annual 

G
EN

ER
AL

 
C

O
M

M
U

N
IT

Y 

Schools, Colleges, 
Universities 

Environmental 
care  

Receive social 
help, not 
environmental 
pollution 

Implementation of the 
Environmental 
Management system, 
compliance with the 
Corporate Social 
Responsibility Program 

Annual Community 

Foundations 
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1.5.6 Examples of Environmental Objectives, Actions and Projects 

Andipuerto Guayaquil maintains its commitment to the fulfillment of the Sustainable Development Goals 
These being the following: 

 

Andipuerto Guayaquil complies with the following activities to eradicate the poverty: 
• It generates sources of direct employment in the different processes to more than 150 

families. 
• It generates sources of indirect employment in the different processes to more than 400 

families. 
• Promotes the education to the employees through training campaigns, training on 

environmental issues, prevention and protection of occupational risks. 
• Maintains an agreement signed with the Instituto Superior Tecnológico Simon Bolívar for 

the dual training of its students in the Technology in Port Logistics career. 
• Payment of salaries, social benefits (extra salaries and annual profit), and taxes on time 

according to the law. 

 

Andipuerto Guayaquil fulfills with the following activities to eradicate the 
hunger: 
• Andipuerto is the main bulk port in Ecuador that moves 90% of the Agri-food and 

its operations allows the maintain the food security of the country. 
• During the pandemic, all the operations remained operational to ensure the 

feeding of people who were in confinement. 
• Food service without any cost for our employees who are fulfilling their working 

day. We have a dining area so that they can serve breakfast, lunch, snack, and 
dinner.  

• Andipuerto helps with donations to the San Pio de Pietrelcina School. 

 

Andipuerto Guayaquil fulfills the following activities to achieve the health and ell-
being of the people: 

• There is a health surveillance program that allows a permanent control of the employees 
health through the occupational hygiene and safety department. 

• It is controlled that employees with health problems have healthy food in the dining area. 
• Awareness and implementation of drug use and consumption, and psychosocial 

prevention plans through planned activities. 
• Take control that the food delivered to employees complies with good manufacturing 

practices 
• Encourages sports and recreational activities to the staff to keep them in good health. 

 
 

Andipuerto Guayaquil fulfills the following activities to contribute to the 
objective of quality education: 
• We coordinated for our personnel to complete their primary and secondary 

education through partnerships with ESCA Technological Institute, ensuring that 
all our staff have obtained their high school diploma. 

• Organization of courses with external staff. 
• Support to academia through the signing of support agreements with 

technological institutes, including agreements with Instituto Tecnológico 
Superior Simón Bolívar and FUNDEMAR. 

• Continuous training of workers is ensured through specialization courses 
tailored to their positions. 

• We keep our doors open to university, technological, and high school students 
for completing their practical phases at our facilities. 

• Facilitating access to digital education for employees, teaching them how to use 
technological tools essential to daily operations at the port terminal. 

 

Andipuerto Guayaquil fulfills the following activities to achieve gender equality 
• Provides opportunities for women to hold key positions within the organization, such as 

Operations and Logistics Coordination Manager, Storage Chief, Administrative Head, 
Human Resources Manager, Accountant, among other roles filled by female staff. 50% 
of leadership positions and decision-making roles are held by women. 

• Support students from the San Pio de Pietrelcina Mixed Educational Unit in their studies. 
• Conduct workshops and programs for the prevention and handling of discrimination, 

workplace harassment, and all forms of violence against women. 
• Develop measures to facilitate work-life balance, including support for maternity and 

paternity. 
• Establish clear protocols to prevent and address cases of harassment or gender-based 

violence in the workplace. 

 

Andipuerto Guayaquil fulfills the following activities in order to maintain clean 
water and sanitized: 
• Purified water is purchased weekly to ensure that staff that performing activities 

at the facility consume purified water. 
• Regularly training to the staff regarding the prudent use of water in the 

organization and in their homes. 
• Permanently control the treatment given to the wastewater generated by our 

activities through monthly sampling. 
• Compliance with the maximum permissible limits for the parameters applicable 

to our activity. 
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Andipuerto Guayaquil complies with the following activities to maintain affordable 
and non-polluting energies: 
• The energy consumed in Andipuerto is from a hydroelectric plant that is distributed in the 

stations and electrical substations, which is friendly with the environmental consuming. 
• Responsible energy consumption is encouraged to the employees in the facilities and 

their homes in order to comply with the compensation plan of our organizational carbon 
footprint. 

• Constant training for the employees in terms of environmental care in the organization 
and in their homes and about saving energy and resources. 

• Ensure that the maintenance of the equipment will be environmentally friendly and 
consumes a minimum of electricity. 

• Comply with the preventive and corrective maintenance plan to the machinery and 
equipment to keep them in optimal conditions. 

 

Andipuerto Guayaquil fulfills the following activities to maintain a decent job 
and economic growth: 
• Since its foundation in 1999 Andipuerto maintains a constant growth in the 

movement of cargo, thus achieving each time the increase of new sources of 
work in the country.  

• Andipuerto guarantees the occupational security of employees through the 
permanent generation of new sources of employment. 

• Andipuerto considers the employee as its main asset to have achieved this 
growth. 

• Funds and fulfills its annual training program to develop the best capabilities in 
its staff. 

• Ensures safe working conditions for all staff working in the organization. 
• Provides social security to all its employees 
• Salaries and payments on time to the employees and suppliers. 
• Employees uniforms without any cost. 
• Employees personal protective equipment without any cost. 
 

 

Andipuerto Guayaquil fulfills the following activities for this objective: 
• Since the beginning of Andipuerto Concession, it has increased its storage capacity, 

infrastructure, and equipment by implementing innovative environmental and friendly 
projects. 

• Offer training programs for port employees in areas such as sustainable management, 
energy efficiency, and technological innovation 

• It carries out innovative projects to constantly improve the development of its activities, 
improving the storage capacity of its warehouses and optimizing unloading times 
through: 
o Automation of Unloading, Storage and Dispatch Processes 

 

Andipuerto Guayaquil complies with the following activities to reduce 
inequalities: 
• It trains its staff to promote the study and specialization of each worker in order 

to obtain new jobs. 
• It encourages inclusion and teamwork without distinction of race, gender, social 

stratum, or ideologies. 
• Pays to the employees more than the minimum salary established in the country. 

 

 

Andipuerto Guayaquil fulfills the following activities to maintain sustainable cities 
and communities: 
• Collaboration with societies: Authorities, universities, institutes. 
• Permanent participation in drills organized by the city authorities, which ensure the 

resilience of the country. 
• Participates, organizes and sponsors annually international events that promote the 

resilience of companies and communities. 
• Maintains the measurement of the organizational Carbon Footprint. 
• Sensitizes staff to the carbon footprint to improve and reduce the tons of carbon 

equivalent generated. 
• Training to the internal and external staff about environmental care in their workspaces 

and homes. 

 

Andipuerto Guayaquil complies with the following activities to achieve 
responsible production and consumption: 
• Reduces the fuel, electric power, water, and supply consumption 
• Conducts training and awareness talks to the employees  
• Encourage recycling with the community. 
• Maintains the purchase of sustainable and environmental products 
• Encourages the purchase of local products to help fair trade associations 
• Promotes the resources optimization in the organization and in the homes. 
• Maintains the measurement of the carbon footprint always looking for its 

reduction and compensating it responsibly to seek carbon neutrality. 

 

Andipuerto Guayaquil fulfills the following activities to meet this objective: 
• Train internal and external staff on the responsible use of electrical appliances and 

natural resources in the workplace and in their homes. 
• Encourage moderate purchases of clothing and other products. 
• Raise awareness among stakeholders about ways to prevent global warming 
• Mangrove reforestation in the areas surrounding the organization 
• Planting of green areas in internal areas of the port facility 
• Environmental emissions are controlled through measurements of particulate matter, 

environmental noise and good waste management.  

Andipuerto Guayaquil fulfills the following activities to ensure underwater 
life: 
• It controls the effluents that flow into the Cobina estuary through an adequate 

treatment to the waters that are generated because of the activities of the 
organization. The underwater life of the estuary is not contaminated. 

• Maintains permanent effluent measurement.  
• Performs constant cleaning of the areas around the dock and to recycle plastics. 
• Maintains the dredging program to the water mirror. 
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Andipuerto Activities do not intercept with protected areas, however: 
• Maintains the wildlife care that breeds in the surrounding areas to the facilities. 
• Maintains the recycling of wood to make chairs and desks that are donated to the San Pío 

de Pietrelcina School. 
• Empowers the stakeholders in responsible consumption. 
• Encourages the use of recycled products through regular dialogues.  

 

Andipuerto Guayaquil fulfills the following activities in order to maintain 
peace, justice and solid institutions: 
• Andipuerto is faithful to comply with the law from international conventions and 

agreements, the Constitution, and its laws, so it maintains compliance with the 
legal technical requirements applicable to its activity. 

• It maintains a bipartite or parity committee that meets monthly which watches 
over the rights of workers and the faithful fulfillment of employer obligations. 
These meetings memorandums are reported annually to the Labor Ministry. 

• Encourages teamwork by the different departments of the Organization. 

 

Andipuerto Guayaquil complies with the following activities to maintain alliances to 
achieve the objectives: 
• This international BASC certification strengthens the processes carried out at the Port 

Facility. 
• Maintains agreements with FUNDEMAR and Instituto Tecnológico Simón Bolívar so that 

our employees can participate in training processes. 
• Maintains strategic alliances with various port operators through the signing of operation 

permits. 
• Holds the Port Operator Registration granted by the National Maritime Authority. 
• Has approval for the Oil Spill Contingency Plan signed by the Harbor Master's Office. 
• Holds an environmental license granted by the Environmental Directorate of the 

Municipality of Guayaquil. 
• It is the only port in Ecuador that is a member of the ECOPORTS Network. 

  

 
1.5.6.1 Climate Change Strategy Matrix for Andipuerto Guayaquil S.A. 
The port is committed to comply with the objectives established by the Paris Agreement and the Sustainable Development Goals (SDGs), in the following matrix: 

Threat/Environmental 
Aspect 

Vulnerability Damage/Impact Risk Strategies - Actions 
and measures 
implemented in 
Andipuerto 

SDG Documentary Evidence 

Increase in Greenhouse 
Gas Emissions (GHGs) 

• Lack of quantification of 
emissions 

• Lack of control and 
monitoring of emissions. 

• Lack of reduction 
measures 

• Inadequate waste 
management 

• Sea level rise 
• Increased operating 

costs 
• Supply chain 

disruptions 
• Loss of 

competitiveness 

• Negative impact on 
port image. 

• Flooding and 
damage to 
infrastructure 

• Interruption in the 
logistics chain 

• Carbon Footprint 
Quantification and 
Certification. 
• Good environmental 

practices, training and 
awareness campaigns. 

• SDG 13 
and the 
Paris 
Agreement. 

• ISO14064:1 certification 
• Execution of awareness 

programs to reduce GHG 
emissions. 

Sediment generation 
and lack of dredging 

• Mismatch between inflow 
and outflow in the Cobina 
estuary 

• Damage to 
infrastructure due to 
extreme weather 
events (flooding due to 
sea level rise). 

• Interruptions in 
navigation and port 
operations. 

• Sediment and dredging 
management 
• Maintenance planning. 
• Practices and 

Exercises. 

• SDG 09 
and Paris 
Agreement 

• Dredging projects, planned 
and executed. 

• Simulation and Exercises 
Report. 
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• Exposure to 
meteorological 
phenomena 

• Lack of dredging 
maintenance 

• Lack of historical data 
• Accelerated erosion 
• Uncontrolled mangrove 

deforestation 

• Impact on navigation 
• Impacts on aquatic 

flora and fauna 
• Difficulties in the 

operation of cranes 
and equipment. 

• Decrease in cargo 
capacity 

• Deterioration of 
infrastructure 
(wharf) 

• Increased 
operating costs 

• Loss of 
competitiveness 

• Floods  
• Impact on the 

logistics chain   

• Report of Guayaquil 
Channel dredging in Estero 
Covina. 

Flooding due to the 'El 
Niño' phenomenon 

• No having an Emergency 
and Contingency Plan to 
safeguard the integrity 
and well-being of 
workers, material assets, 
and the environment. 

• Inefficient drainage 
systems 

• Storage in vulnerable 
areas 

• Storage in areas 
vulnerable to flooding. 

• Limited response 
capability due to lack of 
planning, training, and 
preparedness. 

• Increase in the intensity 
and frequency of 
extreme rainfall. 

• Obstruction of 
rainwater channels. 

• Possible flooding of 
roads, yards, 
warehouses, other 
areas. 

• Risk of flooding and 
damage to 
infrastructure 

•Damage to 
infrastructure  
•Interruption of port 

Operations 
•Loss of cargo  
•Hazardous 

conditions for 
workers 
•Environmental 

contamination 
•Increase in 

operating costs. 

• Elaboration and 
Compliance of a 
Contingency Plan. 

• Practices and 
Exercises 

• Cleaning in channels. 

• SDG 11 
• SDG 13 
• SDG 09 

• Emergency and 
Contingency Plan for 
Floods due to the presence 
of the “El Niño” 
phenomenon (ENSO). 

• To have an Emergency and 
Risk Management Plan for 
high impact scenarios. 

• Drills and Exercises 
Report. 

• Canal cleaning report 

Waste Management • Increase in the 
generation of waste due 
to changes in 
consumption patterns. 

• Management problems 
due to external weather 
events. 

• Untrained personnel. 
• Lack of procedures 
• Inadequate hazardous 

waste management 
• Lack of environmental 

awareness. 

• Problems in waste 
management  

• Negative environmental 
impact 

• Health impact 
• Reputation of the port 

terminal 
• Economic costs. 
• Community relations. 

•Flooding and 
infrastructure 
damage. 
•Environmental 

contamination. 
•Fines and 

sanctions  
•Health problems. 
•Increased waste 

management 
costs. 
•Negative reputation 

of the port 

• Recycling program. 
• Education and 

awareness  
• Proper Hazardous 

Waste Management 

• SDG 12 • Execution of recycling 
programs. 

• Logbook of waste 
generated and managed. 

• Manifest keys and 
Certificate of Destruction 
of hazardous waste. 
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1.5.7 Contact Information 

 
Address:  Av. Domingo Comín S/N y Av. Cacique Tomalá, Maritime Port Muelle Delta, South of Guayaquil, 
Guayaquil – Ecuador. 
Port: Andipuerto Terminal - Andipuerto Guayaquil S.A.  

Country: Ecuador 

Contact person: Msc. Christian Michael Gomezjurado Devine 

Position: Integral Security Head 

Email: cgomezjurado@andipuerto.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:cgomezjurado@andipuerto.com
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1.5.8 Other reports 

It is important to indicate that Andipuerto Guayaquil S.A. In reference to the provisions of the official letter of 
approval of the IV Environmental Compliance Audit No. DMA-2018-4378 of October 4, 2018 and in compliance with 
the provisions of the regulations in force and the terms referred to in its Environmental License No. DMA-LA-2009-
004, the following official letters have been submitted: 
On July 27, 2022, by official letter ANDP-GG-097-2022, the Semiannual Report 2022 was submitted according to 
the following detail: 
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On July 7, 2023 the Semiannual Report 2023 was submitted by official letter ANDP-GG-106-2023 according to the 
following detail: 
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On January 10, 2024 the Annual Declaration of Hazardous Waste for the year 2022 was submitted by official letter 
ANDP- GG-11-2024 according to the following detail: 
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On January 10, 2024 the Annual Declaration of Hazardous Waste corresponding to the year 2023 was submitted 
by official letter ANDP-GG-12-2024 according to the following detail:  

 

 


